	LANDLORD ACCREDITATION 

EAST MIDLANDS STEERING GROUP
	

	
	

	MINUTES OF MEETING HELD ON 
	

	THURSDAY 13th July 2006
	

	AT QUALITY INN HOTEL, LOUGHBOROUGH
	


Present

Jonathon Parkes Bowen – Leicester CC (Chair)

Tom Toumazou – (DASH)

Anne Honey – DASH Project Administrator

Tony Briggs – DASH Project Officer      

Adrian Wray – Ass of Res Letting Agents 

Tracey Rowles – Ashfield DC


 
Sarah Watts – Derby CC



Trisha Mcloughlin – Derby CC


Frank Hardy – EMPO
Abby Davies - CIH
Alan Jones – Lincoln CC



Christine Darvill - NLA
Richard Withington - NLA
Tim Cross – Northamptonshire Landlord

Helen Mansell – Northampton BC
Tracy Colwill – Derbyshire Landlord


Malcolm Thacker - Derbyshire Landlord
Vijay Jethwa - Blaby District Council

David Roberts - Nottinghamshire Landlord

Rob Rylott – Nottingham CC
Apologies from: 

Jayne Day - Nottingham Trent University

Chris Town – RLA

Angela Lyons - NFRL/EMPO

Lorraine Edmundson - Northampton CC

.













     Actions
	
	
	Welcome and Introduction
JPB welcomed everyone, and everyone introduced themselves.
	

	
	
	
	

	1

1.1
	
	Appointment of Secretary

Anne Honey, DASH Project Administrator was appointed as secretary.
	

	
	
	
	

	2
	
	Minutes from the previous meeting (4 May ’06) were agreed.
	

	
	
	
	

	3
3.1

	
	Matters arising

Steering Group Aims – Adaptation of ANUK Constitution.
TT – there are benefits to having an ANEM Constitution (for setting out aims of ANEM etc). He proposes to adapt the ANUK Constitution, and gain approval from the Steering Group.  Once the DASH project has finished, the Steering Group will rely on Landlord groups, and the new constitution will remain a good basis for the future.

TT proposed appointment of regional officer. Christine Darville (NLA) was proposed, seconded by Rob Rylott and agreed by the Group.

One of the roles will be to aid the networking process between Steering Group members and service providers (e.g. Financial Service providers). There are 5 members from the ANUK Steering group who are already involved in this process (incl. Rob Rylott, Frank Hardy & TT). The Landlord Summit is also integral to this networking process.
We need more Landlords to join accreditation schemes, and need benefits for Landlords in order to for accreditation to be attractive to them.

We need a working group to encourage Landlords, and to circulate and network with Landlords.

TT proposes it be a Local Authority Officer – Sarah Watts (Derby CC), with Frank Hardy as a consultant (NFRL can offer various benefits to Associate members), Christine Darville (NLA), Abby Davies (Chartered Institute of Housing) and Tom Toumazou.
RR confirmed that incentives can be applied to any new regional schemes and also existing schemes – to show that good practice can be achieved.

Frank – the NFRL has a specific list of tradespeople recommended by members, and they are thinking of training their own Corgi Registered fitters. The list could be available as a benefit / incentive.
	

	
	
	
	

	4.0
4.1

	
	Regional Model Accreditation Scheme
Appointment of Working Group

(different to the national model which needs revision to take into account Part 1 of the Housing Act)

TT suggested the group would concentrate on Landlord Accred Schemes. Need to ask what is the minimum we would accept as an Accred Scheme?  Good management needs to be in place for Landlords to be accredited.

Need to be considering Property standards, Decency standards, Energy Efficiency standards when developing the schemes.

Encourage Ll’s to achieve a ‘decent home’ accreditation. (Definition of a ‘Decent Home’ = Reasonably modern kitchen, bathroom, free of Cat1 hazards – hazards of serious nature.)

Frank – suggested star rating which Ll’s can put on their ads and publicity, attracts quality tenants who will stay – it also educates prospective tenants.

Working Group – Sarah Watts (wrote student accreditation document)
TT proposes new DASH Officer Rebecca Brown.  JPB suggests Rebecca send out information and take it from there – circulate the info to all members of the steering group for consultation.

We’re setting principles /standards we’re hoping Ll’s will adhere to – RR said training will form the basis for this – Firstly Ll’s will attend training, the property aspect comes after that.

Can draw on the London model (1 day training course) as basis to start and then learn from experience.
Create certificates for Landlord training and see if it can be recognised by particular bodies.
	Bex

Training

Certificate

	
	
	
	

	5.0

5.1

5.2


	
	East Midlands Landlord Summit
Report on anticipated number of delegates.

TT encouraged people to book places and talked about speakers (see flier)

So far the delegate list is half LA members – need more Landlords! It will be beneficial to LA’s because of info on changes to the Housing Act (rent deposit schemes, contracts…)
Frank doing lots of promoting to Ll’s.

Plea for everyone to send out the link. All can get hold of more fliers through Accession or we have pdf of flier.

Report on Exhibitors

Space for 80 Exhibitors, 40 booked so far, including solicitors, NLA, NFRL, NEA, Local Authorities, IKEA, CostCo, Student Homes, RPTS
	Everyone


	
	
	
	

	6.0
6.1

6.2

	
	Fire Safety Project.
Hazard Rating Assessment of Floor Plans (enc.)

Wanted to provide a way of determining an ideal for Fire Safety – different occupation types and types of properties.  Malcolm Hoare showed different principles applied to the floor plans.

Consultation process with LA’s and now to Fire Authorities.  The first communication was very positive – the Fire Authorities will take it, look at it, and add to it (eg sprinklers) and make their own recommendations too.

Deadline 21 July, ready for us by 31 Aug, ready to go by 1 Oct.
Seek agreement form all 40 Local Authorities and Fire Authorities to accept this as guidance.

Ll’s will ultimately get a much better idea of what’s required, and it will be standardised across the region.

Possibly have a Service Level Agreement to ensure the work gets done?

Ultimately aim to give good examples with a plain English guide, they can look at it and determine their own risk assessments.  Landlords will be required to do a Hazard Assessment which is costly, this would mean they could do the assessment themselves.
Training would be in Derby and free initially – if more required, make a charge.

Frank has done a deal with Chubb to give free estimates for fire safety and competitive prices – a benefit that can be offered to associates.

Appointment of Working group to provide regional assessments of plans and publication.

Meeting 14th July – appointment of a working group – will assess floor plans under the hazard rating system.  They will determine what will need to be provided in order to achieve a standard acceptable throughout the East Midlands.

Working group will be a LA group – they will forward the info to the Steering Group. However, it’s very technical, so will need a basic knowledge – basics can then at least be commented on.

Is the Steering Group happy to accept the Working Groups’ assessment and the work that DASH are doing?  Yes, approved.
	Training

	
	
	
	

	7.0

	
	Best Practice Guide for Landlord Accreditation 
This is one of the main reasons DASH was set up – to help set up and deliver Ll Accreditation schemes, and improving/developing ones already set up. 

(See document) – gives practical, step by step guidance. 

They’ve done their research and questionnaire (110 contact addresses and entries).

Sort out where can access funding from and then keep it going so that the schemes don’t dwindle.

Also, anyone having trouble with an Accreditation scheme, can go in using the guide to convince them to develop the schemes (eg Derby last year would have been useful)

Hope to see Academic schemes broadened out and provide more responsive schemes. Need to be consulting constantly with user groups – Lls and tenants.

Use the DASH project Officers to help develop your own schemes.
	

	
	
	
	

	8.0

	
	Best Practice Guide for Tenant Accreditation
This is a bit further behind the Landlord equivalent. 

Problems have shifted within the Private rented sector from poor management/little investment, gradually to Tenants (anti-social behaviour issues) – the Respect Agenda has been set up.
Landlord could offer Tenant Accred Schemes at the beginning of a tenancy – and receive a certificate at the end of the tenancy.  Could be like a referencing system, or more.

Will be promoting it, especially in areas of deprivation. There’s a need to look at support in these areas – with officers working full time over a region/area.

More details will be coming out regarding this.

JPB – this means there’ll be an expectation of the tenant being pre-assessed – look at how to vet tenants.

There is a precedence of this in New South Wales, Leeds – successful, there has been much progress since these initial basic schemes started, esp regarding ASB.

The Leeds model has links with community reps, the RLA, individual landlords and tenants and is administered by the landlords and LA’s together. Certificates are given to tenants as a reference, with a copy going to the LA.

Frank – it would be a step forward in tenant/Landlord relations, although it becomes quite different when dealing with tenants on housing benefit as the LA is the guarantor.

The Public sector have developed models (eg. ASB processes)

We will have a report prepared for the next meeting
	TT

	
	
	
	

	9.0

9.1

	
	Licensing and Accreditation
Appointment of Working Group to consider the best ways of developing accreditation schemes for licensed properties.
HMO Landlord property and management have reached a standard.
Offer Lls a way to Accreditation through licensing.

There is a statutory requirement that they have to get to a level of standards – our accreditation should be over and above this.

We can offer training to Licensed Lls then allow them to say they’re accredited.

The scheme can be run on a regional basis.

LA’s will be doing all the checking and compliance checking anyway.
It shouldn’t involve more than training as they’ll have proved their management and property standards in the licensing application.

Look at how we qualify agents (where the Ll pays the agent for management)
RR – we’re not just looking at licensable properties, but at all Private Sector Ll’s in that they all need to have complied with the legal requirements and have an acknowledged standard of management – just that HMO Ll’s may need licensing.

We need to get as many Ll’s as possible accredited at a basic level.

Christine – can we have the definition of the basic hazards listed on an easy to access website?

TT – the whole process should be policed - have a review panel to deal with complaints. Accreditation could be taken away unless they comply – would need administration.

Training can include hazards – to then be able to self-certify.

Suggestion: Have a star rating system – and make sure that the tenant/service user is aware of the rating system. 
Publicise through letting agents, newspapers, websites.

Have a basic level of accreditation (1*) maybe just through having been licensed, then have management training, up to optional top level (5*) whereby they can undertake Hazard Assessment training so that they can self-certify, but design a multiple-choice test to ensure they understand. 

Marking of tests can be done between 2 day training or after (cost involved) or get them to mark each others. 
	

	
	
	
	

	10.0
10.1
10.2

	
	East Midlands Landlord Accreditation Scheme
London have led the way. We want to provide regional training (to agree a standard) based on ANUK model training scheme.
Idea would be that Lls can self certify themselves, providing there are no Cat1 Hazards (having had training on Hazard Assessment)

First trial will be late October.  Have 2 days training for self certification £65 per day.

Then have course proper up and running by January.

Look at anticipated costs/revenue etc.  Initially subsidised by DASH. Set up a system which runs beyond the life of DASH.
Appointment of working group to establish a regional landlord accreditation scheme

To consider training requirements for such a scheme. 

Working group – all members of the Steering Group and a review panel.

? How do we incorporate the licensing into this?

? How will the regional scheme fit in with local schemes? (Local would equal entry into regional)

Accreditation would have to work on an individual/personal basis with agents, and if partners are Lls it will depend who is most involved in the management of the property.
	Training


	
	
	
	

	11.0

	
	AOBs
National Model for Regional Accreditation Schemes can be reproduced (has let to a lot of support from GOEM) – the NorthWest are interested too

TT is putting in a bid to John Daniels at Central Gov’t to cover 9 regions (incl Wales) some which already have schemes. The document will be short but will outline where we are now, the difficulties which exist, and outline where Accreditation is in the country, which national/regional schemes exist.  We would like the money to have a formal structure set up – 2 officers per region and 4 people centrally (overseer, manager, administrator, marketer). Would be a gov’t supported, national and regional Accreditation Scheme. TT stated that it will be worth putting names to, and hopefully the NorthWest will too.
Frank – Could go into every Council with a DASH concept and a ‘working together’ concept.

TT – to consult with Gov’t officers, acting through Jim.

Any DASH Website suggestions /articles to go to Anne Honey.

Abby Davies is doing research, looking at how LA’s do work with Ll’s in the area, regarding statutory or voluntary Accred within the private Sector.  If anyone wants to feed into this, please email abigail.davies@cih.org
	TT – bid

TT

Anne – website


	
	
	
	

	12.0

	
	Date and Venue of Next meeting
9 November, Quality Inn, Loughborough, 9.30 for 10 til 4pm. Incl lunch.
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