ACCREDITATION NETWORK EAST MIDLANDS (ANEM) Steering Group

Minutes of meeting held on Thursday 9th November 2006

at Quality Inn Hotel, Loughborough

Present

David Alcock - Accent Group

Tony Briggs - DASH
Bex Brown - DASH

Christine Darvill - National Landlords Association
Sandra Fox - Project Leader, First Lets Team

Anne Honey - DASH

Vijay Jethwa - Blaby District Council

Angela Lyons - National Federation of Residential Landlords

Helen Mansell - ANUK, Northampton Borough Council

Trisha McLoughlin - Derby City Council

Gillian Murray - Accent Group

Jonathan Parkes Bowen - Leicester City Council (Chair)

David Roberts - Nottinghamshire Landlord

Keith Rose - Nottingham City Council

Rob Rylott - Derby City Council

John Socha - Chairman of the Northampton Branch of NLA

Tom Toumazou - DASH and ANUK

Sarah Watts - Derby City Council

Sarah Wyville - Ashfield District Council

Apologies from:

Tim Cross - Northamptonshire Landlord
Jayne Day - Nottingham Trent University

Jim Grundy - Government Office for the East Mid’s
Frank Hardy - East Midlands Property Owners

Alan Jones - Lincoln City Council

Martin MacPherson-Lawley - West Lindsey District Council

Malcolm Thacker - Derbyshire Landlord (Green Park Property)

Richard Withington - National Landlords Association

1. Minutes of previous meeting (13th July 2006). 


Corrections were made to inaccuracies: Vijay Jethwa and David Roberts had been present, Colin Ashton had not, Christine Darvill’s surname is spelt without an ‘e’ and it is Northampton Borough Council, not City Council. They were then agreed as a correct record.
2. Matters Arising
There were no matters arising.


3. East Midlands Landlord Summit
3.1 Report on the Summit (see handout attached)

Further event?

· DASH are researching into whether there is enough demand to do this on an annual basis, and will confirm this after more investigation.
· It would possibly be in Autumn ’07.


Cost?

· The major cost in something like this is marketing and we have a head start in that we have all the right networks in place already so can do that fairly easily.

· DASH would probably do it in-house as they have the ability, and would potentially even be able to make money through the exhibiting.  Accession UK made a profit on it.  DASH would need Derby CC to underwrite but does have some money which could be used on it.


Theme/schedule?

· This year’s theme was the Housing Act, next year it would depend on the interest and issues at the time.  Despite originally thinking it was too commercial (with 9 insurance companies) it emerged that the Landlords appreciated the commercial side equally to the other aspects, so would probably do a similar range.

· Would probably be shorter – finish an hour earlier, and tweak the structure to enable the best capacity at the seminars. Question time worked well – need to ensure an audience. There was an issue regarding the location of the catering which needs thinking through.

· We would need speakers and co-operation from our partners and networks.

Venue?

· The Leicester Stadium venue was felt not ideal due to poor rail/road connections. Derby’s Pride Park is more accessible.  We will attempt to find out where people travelled from to the Leicester event, when planning for the next event. ACTION – Tom Toumazou
· We need to invite suggestions from Landlords and Landlord Associations for venue suggestions and also for the content required (how commercial it should be). ACTION– Tom Toumazou
· Draw up options of organising it, with different risks and benefits, for the next ANEM meeting. Also proposals of speakers. ACTION– Tom Toumazou
· Nottingham are holding their event on 6th June ’07 on Tenancy Deposit Scheme, Investment and Hazard Spotting. It doesn’t necessarily matter if there is duplication with the two as not all Landlords would make both.

4. 
DASH Publications

· The HMO Licensing leaflet needs revising (Appendix 1 with regard to the converted building test) ACTION– Bex Brown
· It was suggested we could limit the cost by carrying adverts on the back of them, however this would bring conditions from the advertiser, and we wish them to be freely available to everyone.

· Suggestions of further titles: 

· Tenancy Deposit Scheme

· Inventory (Best Practice) NOTE TO DASH TEAM
· Derek Golloway from Asset Skills has presented an excellent seminar on Inventory – worth making contact?
· Also, John Socha has information which he thinks will be useful which we can circulate. ACTION – John Socha
5.
Fire Safety Project
· The Colin Todd Plans and Guidance are now available on the DASH website, with different houses and types of occupation and gives design principles for each.

· The Service Level Agreement is yet to be finalised and so has not been signed up to yet, there has been disagreement among the five authorities as to who should be doing what, but they are getting it sorted out.

· Need an East Midlands liaison group set up between the Local Authorities and the Fire Authorities to keep everything under review.

Once the SLA has been received, we could make the fire plans a practical guide for Landlords.
- The plans are great and easy to understand – providing the training has been done.

- We could take (e.g.) 5 properties and do plans for them in 3 different ways.  

- Commission CS Todd to do this and get consultation from the Landlord Associations.

· The training is going well.  It was fully booked although 8 or 9 didn’t turn up. We could potentially charge in future to ensure full attendance (take cheques and only cash them if they attend). Market the course as being worth £200, but only charging them £50 – and that only if they don’t attend.  Don’t charge the few who we had to turn away from the first course due to being booked up.

· There was demand from the Landlords at the Summit, for an example Fire Risk Assessment document (necessary under the Fire Safety Order), which DASH will be working on. 

· We invite submission of exceptional/unusual floor plans to DASH.

6.
Regional Landlord Accreditation Scheme – East Midlands.


The minutes of the meeting which took place on 25 October will be distributed with these minutes. ACTION – Anne Honey
· Courses to count towards Accreditation will be initially administered by DASH. Initially attendees would be invited to a venue to learn, but ultimately we will set up distance internet learning – with cheat-proof testing. 
· DASH will work on 1 day management course and test, and the HHSRS course (whether or not it’s optional/compulsory) and test.

· It’s branding will be different from, but will work well with other LA schemes.

· Set up application forms and a database of attendees. Set up a Code of Practice for it.
· Should the requirements of knowledge of the Rating System be mandatory or optional? (Just Hazard Spotting, not the calculations) – a day or half day or equivalent of training with a test (like Bristol’s). We will circulate the Bristol information for those who haven’t already seen it. ACTION – Anne Honey
· Decision - Compulsory but with optional modules.
· We could deliver the material modularly – in bite-size chunks.  Have a menu of training options and open it up to all Landlords regardless of whether or not they wish to be accredited.  They can collect the modules and offer accreditation on different levels.

· Start doing it this way, do the testing and monitor according to attendee’s learning. 

· The IDeA and ANUK training manual/syllabus will be available at the beginning of December. DASH will send an emailed link to it on the website. ACTION – Anne Honey
7. 
Planned Survey of Existing Schemes

Tony Briggs will email a questionnaire out to research what schemes already exist and how they run, etc. ACTION  


Any suggestions for questions, please email Tony Briggs tony.briggs@derby.gov.uk
8. 
Best Practice Guide for Landlord and Tenant Accreditation 

Presentations by David Alcock and Gill Murray from Accent Regeneration Ltd. The PowerPoint presentations are attached.


Please note, for those who require, this covers 1 hour of Continuous Professional Development.

9.
AOB


Noted that Tenant Accreditation will be Local Authority led.
10. 
Date and venue of next meeting


1st February ’07, 13:30-16:30. Venue to be confirmed.

Attachments: 
· Landlord Summit Handout – please see website for summary – http://www.eastmidlandsdash.org.uk/newsa.htm
· EMLAS minutes (25th October)
· Bristol Info

· IDeA and ANUK training manual (available beginning December)
· Accent Regeneration PowerPoint Presentation

