ACCREDITATION NETWORK EAST MIDLANDS (ANEM) Steering Group

Minutes of meeting held on Thursday 5th July 2007
at Nottingham Derby Novatel, Junction 25 M1
Present

Keith Rose - Nottingham City Council

Rob Rylott - Derby City Council
Anne Honey - Derby City Council
Trish Mcloughlin - Derby City Council

Sarah Watts - Derby City Council

Carole Rice - Gedling Borough Council
Tina King - Broxtowe Borough Council
Angela Lyons - NFRL
Sarah Wyville - Ashfield District Council

Richard Withington - National Landlords Association

David Gell

David Roberts - Nottinghamshire Landlord

Jonathan Parkes Bowen - Leicester City Council (Chair)

Alan Jones - Lincoln City Council

Tom Toumazou - DASH and ANUK

Apologies from:

Tony Briggs - DASH
Bex Brown - DASH
Christine Darvill - NLA
Colin Ashton - Lincolnshire Landlord
Helen Mansell - ANUK, Northampton Borough Council

Erin Brady - Rushcliffe Council

Lorraine Raynor - South Notts Accreditation Scheme 
Neil Marsden - RLA
Rebecca Short - Charnwood Borough Council
Frank Hardy - EMPO
Vijay Jethwa - Blaby District Council

Attendance

· It was discussed that more landlords are needed to attend these meetings and that a renewed effort should be made to phone/contact them and encourage attendance.  Tom will follow this up.  DASH, although have set ANEM up, will only now be a facilitator for it as a ‘network’ – and can’t take sole responsibility for Landlord attendance.

· It was mentioned that it’s good that some Scheme Operators had attended.

· It was also discussed that maybe ‘Accreditation’ is no longer the most appropriate description as there are so many different types of schemes (eg First Lets, etc) – it is becoming very confusing for Landlords, Tenants and Local Authority Officers. The definition and role of Accreditation needs to be very clear.
· We can learn from each other – eg GNELF put something on the next Agenda (Keith), and Frank’s ‘Working Together’ initiative (Tom).

· Each group/organisation represented can get something from ANEM.

1. Minutes of previous meeting (1 Feb 2007). 
· Minutes were agreed as a correct record.

2. DASH Presentations (Landlord Development Manual & HHSRS)
Presentations have been prepared on these subjects. 
· Landlord Development Manual, (the ANUK and I&DeA Industry standard) – basis for a 1 day course (or 2 half days). DASH can send copies by post.
· HHSRS – half day course, identifying Cat 1 and common hazards.

· Contact DASH if interested.

3&4  Regional Landlord Accreditation Scheme (Code of Practice Document) & Fees
· Document produced by Neil Marsden, Tom, Bex and Tony.

· The regional steering group will oversee the scheme which will be much more Landlord Management based.
· DASH will act as Scheme Operator – do all the administration, take applications, marketing, etc.  Compliance checking would be done in partnership with Local Authority Field Officers around the East Midlands.

· At the Landlord Summit in October it will at least be announced, if not fully launched, and hoping to have the first Landlord Accredited in the new Year.

· The document is ready to go for formatting, plain English checking, Legal checks and final consultation with the stakeholders (including tenants).

· Then it will be sent to each Scheme Operator explaining how it’ll work, and each Local Authority can sign up to it.
· Fees

· £15-20 Admin charge – purely to keep scheme going

· £65 – full day training course 

· £35 – half day training course (exemptions available on proof of other eg distance learning certification)

· Will last 3 years before having to do a half day refresher course

· Or CPD scheme 10-12 hours per annum, through a list of recognised bodies.

· Benefits are still being developed for Accredited Landlords (incl more enforcement / less dialogue with NON Accredited Landlords)

· The budget would need to be set at the beginning of each financial year (Tom will prepare an anticipated budget to compare with proposed fees)

· Tom requested that the fees will be agreed in principle by the Steering Group.

· The Steering Group Agreed in Principle

5
Summit – Tuesday 2nd October, Derby Pride Park Stadium

· DASH are enlisting exhibitors and marketing it.

· Aiming to get a big name to open it.
6&7
Restructuring / Membership of ANUK

· Go to the ANUK website and see the ‘About Us’ page
· More networking going on, and smaller Exec Groups who can make decisions.
· Tom stayed on as chair, Christine Darvill has volunteered to be a regional rep, but we could have another. Rob is on, though hasn’t attended recently, so is volunteering and will start attending again.

· There was an appeal to Scheme Operators to update the contact details on the ANUK website.

8
Accent Best Practice Guides (Landlord and Tenant Accreditation)

· These have been sent out as hard copy to Local Authorities and are available electronically on the DASH website.  Accent’s Tenancy Support Schemes document is also available.

6.
AOB’s

There was no AOB
7. 
Date and venue of next meeting


Thurs 25th October ’07, 13:30-16:30. (1:30 refreshments, 2pm start) Novatel Hotel, J25 M1 (follow signs to Long Eaton).
