	LANDLORD ACCREDITATION 

EAST MIDLANDS STEERING GROUP

	

	MINUTES OF MEETING HELD ON 

	THURSDAY 4th May 2006

	AT QUALITY INN HOTEL, LOUGHBOROUGH


Present

Chair Jonathon Parkes Bowen – Leicester CC
Helen Rooke - ANUK

Tom Toumazou – DASH



Adrian Wray – Ass of Res Letting Agents 

Tracey Rowles – Ashfield DC



Jayne Day – Nottingham Trent University
Sarah Watts – Derby CC



Angela Lyons – NFRL/EMPO
Trisha Mcloughlin – Derby CC


Frank Hardy - EMPO
Alan Jones – Lincoln CC



Christine Darvill - NLA
Jenny Cross – on behalf of John Socha

Richard Withington - NLA
Tim Cross – Northamptonshire Landlord

Chris Town - RLA
Tracy Colwill – Derbyshire Landlord


Kate Flanagan - DASH
Malcolm Thacker - Derbyshire Landlord

John Betts - DASH
Colin Ashton – Lincolnshire Landlord

	1.0

1.1
	Welcome and Introduction

TT opened the meeting and welcomed all steering group members and offered his gratitude for their attendance and support in establishing a regional Accreditation scheme.



	1.2
	There was agreement by all present of the importance of regional working and how it is imperative to develop good practice and meet the needs of partners, landlords and tenants. 


	2.0

2.1
	Election of Chair and Secretary of Group

Jonathon Parkes-Bowen was nominated by Frank Hardy and seconded by Angela Lyons.  No objections were heard for JPB becoming Chair.  Agreed.

TT offered for the DASH Project Administrator to become Secretary when appointed in post.  In the meantime TT will be Secretary.  Agreed unanimously. 


	3.0

3.1
	Steering group aims, objectives and terms of reference

AIMS & OBJECTIVES – it was generally agreed that the East Midlands Steering Group would consider adapting and adopting the ANUK aims and objectives, and the model scheme to be adapted for regional use. The steering group also aims to develop model schemes for student lets and good tenant schemes to increase voluntary standards. Terms of Reference – from ANUK



	3.2
	DISCUSSION – 

· Promote self-regulation to improve standards – outside of the enforcement framework.

· Increase recognition of accreditation schemes, particularly as accreditation gives market advantage to students lets and should be widened to general rented sector.

· Lobbying

· Develop regional benefits to being a member of an accreditation scheme.

· Develop model schemes to include decent homes initiative and include training on decent homes.

· Assistance in helping landlords raising capital by making representations to reduce rates to Accredited Landlords

· Training for all accredited landlords either free of charge or at a reasonable fee to attract more interest and make training sustainable. Offering training for smaller groups that would target the information more specifically at their needs.

· Involve tenants/students in ideas such as tenants pack and ensuring that local initiatives such as “street scene” are upheld.

· Development of central database to share information and ideas to resolve problems.

· Development of a website is the way forward and vital to ensure publications can be accessed and links available to essential information.  DASH will ensure links will be available on their website to access EM accreditation website.



	4.0
	Dash research on accreditation schemes in the East Midlands



	4.1
	John Betts presentation. (Summary attached)

	4.2
	DISCUSSION – 

· HMO licence fees and possible reductions for accredited landlords or reduction in becoming a member of an accredited scheme if a licensed landlord.  Discounts varied across authorities and some are not offering discounts.

· Who will manage the scheme? Councils or landlords.  There are advantages and disadvantages for both, for example, some landlords may not want to join the scheme if the council operates it, but the steering group will have to decide.

· Costs of the scheme

· Aesthetics of the scheme i.e. will the scheme design a badge or a stamp and educate the public about the symbol.  There must be some way of ensuring that the badge/stamp is not misused.

· Possible two schemes – landlord accreditation and property accreditation, however, some members are reluctant to have two schemes and would prefer one scheme encompassing both elements.

· Portfolio landlords – will not be entitled to benefits for all their properties if not all properties are up to required standard.

· Only fully accredited landlords/properties will be allowed membership onto the scheme and not landlords who are undergoing the process to reduce the possibility of fraud.



	5.0


	Overview of Accent Regeneration Project

Accent will provide a day-by-day, step-by-step guide to prepare and develop an accreditation, practical guide.  The Government guide is useful but dated, so Accent will develop and update the guide.

The guide will be available by the end of July 2006 for landlord best practice.  It will be a useful tool to use and will available on the ANUK website for use nationally.



	6.0

6.1
	Good Tenant Schemes

Integral part of accreditation schemes.  There is a guide available on the ANUK website which is currently being used in Leeds.  Accredited landlords administer schemes and LA’s check that the landlord is accredited

DASH will invite Accent Regeneration to the next Steering Group meeting to present their schemes.



	7.0
	The Fire Safety Project

Colin Todd and Associates have been enlisted to provide a document to assist LA’s and landlords in complying with BS5839, Building Regulations and the Regulatory Reform Order (RRO).  There has been no assistance from the ODPM but regional fire departments may help. The hazard rating system must also be taken into consideration.

CS Todd will provide a Fire Safety Guide for HMOs and other dwellings, and approximately, 30 different floor plans of different accommodation with model fire detection systems.

It will be difficult to consult due to the technicality of the guide.  Landlord assistance is important and it is therefore essential that the information is made available, is easy to understand and accessible to ensure landlords undertake a risk assessment in the common parts of their HMOs and other dwellings.

Enforcement officers trained in hazard rating will rate floor plans to ensure compliance with hazard rating for fire.

The enforcement guide will be available on the DASH website and used throughout the region to ensure a consistent approach to Fire Safety after a meeting with regional fire officers.

A fire hazard guide available to EMPO and NFRL members.



	8.0
	DASH Regional Conference and ANUK Conference

The regional conference will be the first ever regional conference for private sector landlords, landlord associations, letting agents, housing associations and LA’s.  

To be held at the Walkers Stadium, Leicester on 5th October 2006 and will concentrate on raising standards in the East Midlands.  The Accreditation Steering Group agreed to support the event and ensure the information is distributed throughout the region.  There will be a dedicated website and telephone number.  The exhibitors will subsidise the cost for landlords – tbc.

.

	9.0

9.1
	Relationship between licensing and accreditation

Accreditation scheme for licensed properties could be free of charge.  If standards have been met for licensing, accreditation certificate could be issued also.  However, accreditation is supposed to be above the minimum standard and licensing is a minimum standard.

Possibly offer training for landlords with license properties in order for them to obtain accreditation certificate.  This is to be discussed as the 1st item at the next meeting.



	10.0
	Date of Next Meeting

13th July 2006 – Quality Inn, Loughborough.



	11.0
	Commendation to John Betts

Our thanks and appreciation for all your hard work, dedication and professionalism in establishing the steering group and consultation for an East Midlands Accreditation Scheme.
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